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The Conference of Young Alaskans 2012

c/o The Institute of the North

509 West Third Ave., Suite 107

Anchorage, AK 99501 

To:     

COYA 2012 Delegates


From:     
Terin Porter and Galen Pospisil,
COYA Steering Committee Co-chairs and former COYA Delegates

Date:

December 02, 2011

Subject: 
A Guide to COYA Participation



Hello Conference of Young Alaskans 2012 Delegates!  We are thrilled to have you on board for this very rich and rewarding experience!  In order for you to get the very most out of your participation, we have prepared the following suggestions for delegates.  Please read through this document, and let us know if you have any questions or concerns.  Thank you for your dedication toward making COYA 2012 a positive, smooth and hopefully life-changing experience for all involved!
· Prepare yourself for COYA 2012:
· Read through the resource packet, as well as any other communications you are sent regarding the conference.
· Keep up on current events and Alaska issues.  Try to give yourself a well-rounded view of each issue by gathering information from at least three different sources.  Read the paper!
· If you struggle with public speaking, begin practicing with people and groups you are familiar with.  Even giving a simple little presentation or speech about the dinner you made last night can help build your confidence and flow as a public speaker.  To be clear, you are not asked to prepare and present any speeches at COYA 2012; however, we want you to feel comfortable in speaking up on matters of interest in the large group setting, as well as in your smaller working groups. In addition to the 55 delegates there will be approximately 15 steering committee and staff members, numerous Alaska dignitaries and guest speakers, a handful of journalists and videographers, as well as interested observers in attendance.  The entire event is also broadcast live on statewide television.
· Get to know your fellow delegates—check out the Institute of the North’s Facebook page during the month of December to read delegate bios. 
· COYA 2012 is a respectful, safe space, and everyone involved should be made to feel welcome:
· Read fully and adhere to the COYA 2012 Code of Conduct.
· Use respectful language and avoid derogatory language. Respect the diversity of the group, as well as every individual’s thoughts, beliefs, cultures and lifestyles. 
· This is a facilitated event—speak in turns and do not interrupt each other. Help your peers be heard; encourage more quiet delegates to share their thoughts and input.
· Dress appropriately in business or business casual attire for the entirety of the conference.  Also make sure you bring adequate winter gear, as the weather in Juneau can be unpredictable this time of year.
· Notify COYA 2012 steering committee or staff members of any violations of this positive environment.
· Be fully involved in COYA 2012:
· We recognize that many of you have friends and relatives in Juneau and that some of you call Juneau home.  As a COYA delegate, you have committed to being present at the entire conference. This means any scheduled time on the agenda is mandatory.  
· COYA is a shared experience—take the opportunity to interact with your peers from across the state.  We encourage even Juneau residents to lodge with the rest of group—past delegates felt they missed out by returning home at the end of each day. 
· Pay attention to your agenda, your facilitators, your peers, guest speakers, subject matter experts and your surroundings.
· Limit your use of technology during conference events:  no iPods or musical devices, no cell phones or texting, no personal tablets or laptops, etc.  Steering committee members will have access to technology for any fact finding that is required for small group work.
· Notify the people in your life that you will be busy from January 4-7and will therefore have limited access to communications with them during this time.  If there is an emergency, of course, they can contact the steering committee or staff (see below for contact information) and we will notify you immediately.
· Interact with your COYA peers, steering committee, staff, speakers, etc.  Go beyond your comfort zone, socialize and network.  This is an incredible opportunity for a statewide community in one location, and we sincerely hope you make the most of your COYA 2012 experience!
· This will be exhilarating and exhausting; make sure you get the rest you need to fully participate.

While in Juneau:
- You will be staying at the Goldbelt Hotel (51 Egan Dr)
- The bulk of the conference will take place at Centennial Hall (101 Egan Drive)

Please be proactive and reach out to your steering committee and staff members if you feel you are struggling, overwhelmed or need assistance of any kind before or during the conference. Please also notify the Institute of the North immediately if you have any special needs, disabilities, dietary concerns or allergies, or anything else that may need special preparation for your experience at COYA 2012. 

See you in Juneau!
Terin & Galen



	Contact person
	cell number
	email

	Terin Porter, COYA Steering Committee Co-Chair
	(907) 978-3136
	taporter2@alaska.edu

	Galen Pospisil, COYA Steering Committee Co-Chair
	(603) 865-7122
	galen.m.pospisil@gmail.com

	Nils Andreassen, Institute of the North
	(907) 351-4982
	nandreassen@institutenorth.org

	Abby Enghirst, Institute of the North
	(907) 350-4345
	aenghirst@institutenorth.org

	Karlin Itchoak, Institute of the North
	(907) 297-9903
	kitchoak@institutenorth.org











Steering Committee members:
Terin Porter, Fairbanks * Galen Pospisil, Anchorage * Kristine Hilderbrand, Barrow * Weston Eiler, Juneau 

Ottar Mobley, Thorne Bay * Sophie Wiepking-Brown, Anchorage * Dani Carlson, Anchorage 

Theresa Woldstad, North Pole * Joseph Kelly, Thorne Bay * Courtney Enright, Ketchikan


