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North IS the Future.

Our Place in Alaska;
Alaska’s Place in the World

Tuesday, January 3, 2012
Possible travel day for some delegates -- delegates will be met at airport and transported to
hotel for check-in

Wednesday, January 4, 2012
Delegates arrive -- delegates will be met at airport and transported to hotel for check-in

1lam Transportation to University of Alaska Southeast

11:30am Welcome and Lunch- Glacier View Room
e Chancellor John Pugh, University of Alaska Southeast (confirmed)
e Terin Porter and Galen Pospisil, 2012 COYA co-chairs (confirmed)

12:15pm Alaska’s Place in the World - Library
e Lieutenant Governor Mead Treadwell (confirmed)

lpm Break

Delegates continue to arrive -- delegates will met at airport and transported to
UAS

1:15pm Alaska Primer — introduction and agenda

Get Up to Speed — Speed Dating Subject Matter Experts

Learning stations: Delegates will have time to “interview” nine subject matter
experts (SMEs) over the course of this session. No more than 4 delegates per
subject matter expert per transition. Nine transitions will take place; you must
spend a round with at least one SME in each category.

All speakers are yet to be confirmed, unless otherwise indicated.

e Economic Resilience and Fiscal Policy
o Alaska Permanent Fund - Mike Burns, Alaska Permanent Fund
Corporation (confirmed)
o International trade (Greg Wolf, World Trade Center Alaska; Patricia




Eckert, Office of International Trade)
o Diversification — Rick Wolk, University of Alaska Southeast
(confirmed)
o Alaska Economy - Jim Calvin, McDowell Group (confirmed)
e Education and Workforce Development
o Labor Statistics - Caroline Schultz, Economist, Research and Analysis
Division, DOL&WD (confirmed)
o Education - Joseph Reeves, Associate Executive Director, Association
of Alaska School Boards (confirmed)
o STEM - Mary Hakala, STEM Coordinator, Juneau Economic
Development Council (confirmed)
o Workforce Development - Todd Bergman, Alaska Process Industry
Career Consortium (invited)
e Energy and Power
o Renewable Energy — Chris Rose, Renewable Energy Alaska Project
(confirmed)
o Energy - Meera Kohler, Alaska Village Electric Cooperative
(confirmed)
o Resource Development - Deantha Crockett, Resource Development
Council of Alaska (confirmed)
o Infrastructure — Matt Carle, Alyeska Pipeline Service Co. (confirmed)
e llakuyulluta (Living Harmoniously)
o State Demographics - Eddie Hunsinger, State Demographer, DOL&WD
(confirmed)
o Tribal Health - Libby Watanabe, SouthEast Alaska Regional Health
Consorium (confirmed)
o Transportation - Jeff Ottesen, Department of Transportation & Public
Facilities (confirmed) and Bruce Carr, Alaska Raiload (confirmed)
o Language - Lance Twitchell, UAS Assistant Professor of Alaska Native
Languages (invited)
¢ Natural Resources and the Environment
o Healthy Ecosystems - Jon Waterhouse, Yukon River Intertribal
Watershed Council (confirmed)
o Alaska Economy - Jonathan King, Northern Economics (confirmed)
o Sustainable Fisheries - Hannah Lindoff, Alaska Seafood Marketing
Institute (confirmed)
©  Mining - Jan Trigg, Coeur Alaska (confirmed); and Mike Satre, Council
of Alaska Producers (confirmed)

3pm Energizer

3:15pm Panel presentation — Alaska Governance Landscape
e Governance overview and relationships
o Commissioner Susan Bell, State of Alaska (confirmed)
o Susanne Fleek, Office of Senator Begich (confirmed)
o Jesse Kiehl, Assembly, City and Borough of Juneau (confirmed)



4:30pm
5:30pm

6pm

8pm

8:30pm

9:30pm

10pm

o Edward Thomas, President, Central Council Tlingit and Haida Indian
Tribes of Alaska (invited)

Transportation to hotel
Pick up from hotel, transportation to Old Territorial Hall

Ambassador Dinner at Old Territorial Hall
(12 tables of 10 including: delegates, steering committee, dignitaries/SMEs)

Evening Keynote
e Governor Sean Parnell, State of Alaska (invited)

Introducing yourself/sharing of individual goals with established Alaska leaders
— Mayor Bruce Botelho, City and Borough of Juneau (confirmed)

— Chancellor Brian Rogers, University of Alaska Fairbanks (confirmed)
—Joseph Beedle, President and CEO, (confirmed)

— Governor Sean Parnell, State of Alaska and Mrs. Sandy Parnell (invited)
— Brian Holst, Executive Director, Juneau Economic Development Council
(confirmed)

— Katie Hurley 1955 Constitutional Convention Chief Clerk (tentative)

— Dr. Rosita Worl, President, Sealaska Heritage Institute (confirmed)

— Senator Dennis Egan (confirmed)

— Admiral Thomas Barrett, President and CEO (confirmed)

— Shelly Wright, Executive Director, Southeast Conference (confirmed)

— Representative Cathy Munoz (confirmed)

— Chancellor John Pugh, University of Alaska Southeast (confirmed)

COYA’s Vision, History and Context

e lan-Michael Hebert, founder, Conference of Young Alaskans (confirmed)
e Chancellor Brian Rogers, University of Alaska Fairbanks (confirmed)

¢ Nils Andreassen, Managing Director, Institute of the North (confirmed)

Vision Statements
Break into five working groups; draft vision statement for official content areas

Working Groups Draft Vision Statements

e Economic Resilience and Fiscal Policy
Education and Workforce Development
Energy and Power

llakuyulluta (Living Harmoniously)
Natural Resources and the Environment

Reconvene and Present Vision Statements

Adjourn



Midnight

7am

8am

9am

9:45am

10:15am

10:30am

11lam

11:30am

12:15pm

12:45pm

1pm

Curfew

Thursday, January 5, 2012
Breakfast

Opening Ceremonies
e Elder Blessing
e Alaska Flag Song and National Anthem
o Megan Wright, freshman, Juneau-Douglas High School (confirmed)
e Keynote Address
o Joseph Beedle, President and CEO, Northrim Bank (confirmed)

Process and Housekeeping

Goal-Setting

Break into assigned priority group. Brainstorm as many goals for your topic
as you can think of. Reflect on duplication/synergy and combine goals where
possible.

Rotate to 2" priority - your choice
Contribute to existing goals; add new goal if you see something missing; vote
with allocation of dots to show support for priorities

Break

Rotate to 3" priority - your choice
Contribute to existing goals; add new goal if you see something missing; vote
with allocation of dots to show support for priorities

Finalization of Priorities - return to assigned priority group
Selection of priority goals and presenters

Lunch

National and International Goals — Implications for Alaska
e Admiral Thomas Barrett, President, Alyeska Pipeline Service Co. (confirmed)

Using Consensor

Goal Selection

Explanation of process: Presentation, Discussion, Voting

e 5min — Topic representatives present goals

e 30min — Discussion of goals, time for advocating goals

e 10min — Consensor session: selecting/prioritize 5 goals and topical question



1:15pm

2pm

2:45pm

3pm

3:45pm

4:30pm

4:45pm

5:30pm
5:45pm

6pm

7:45pm

8pm

9pm

10pm

Midnight

7am

8am

Working Group One Goals
Topic group presentation, full group discussion and Consensor session

Working Group Two Goals
Topic group presentation, full group discussion and Consensor session

Break and Energizer

Working Group Three Goals
Topic group presentation, full group discussion and Consensor session

Working Group Four Goals
Topic group presentation, full group discussion and Consensor session

Break

Working Group Five Goals
Topic group presentation, full group discussion and Consensor session

Wrap up and Announcements
Transportation to dinner

Dinner (Hanger Ballroom)
e Bernie Karl, Chena Hot Springs (confirmed)

Marian Call, singer/songwriter (confirmed)

Return to Centennial Hal

Evaluation of Vision Statements

Reflect on vision statement and how goal-setting experience fits into scope of the

visions

Alaska Media: The Basics, and How to Navigate the Media and Public Opinion
e David Shurtleff, Strategies 360 (confirmed)

Adjourn
Curfew

Friday, January 6, 2012
Breakfast

Inspiration and Ifiupiat Ilitqusiat
e Liz Moore, Community and Government Affairs Manager, NANA (confirmed)



8:30am

9:15am

9:45am

10am

10:30am

11lam

Noon

12:30pm

1:30pm

1:45pm

2:30pm

Action Items

Break into assigned priority group. Brainstorm as many action items for your
topic as you can think of. Reflect on duplication/synergy and combine actions
where possible.

Rotate to 2" priority - your choice
Contribute to existing actions; add new items if you see something missing; vote
with allocation of dots to show support for priorities

Break

Rotate to 3 priority - your choice
Contribute to existing actions; add new items if you see something missing; vote
with allocation of dots to show support for priorities

Finalization of Priorities - return to assigned priority group
Selection of priority action items and presenters

Alaska at 100 - Brave New Alaskan Voices
¢ Kima Hamilton and Trey “Free Thought” Josey, Different by Design
(confirmed)

Lunch

Young ‘Treps (Percha Kuchu)

Rapid fire presentation format that allows big ideas to be shared easily,
concisely, and efficiently. Five discussion leaders shape a compelling dialogue by
presenting 20 slides - no text, only pictures - for 20 seconds apiece. When the
leaders have concluded their presentations, delegates move into smaller groups
for an in-depth exchange. Groups will report out in plenary.

e Patrick Race, Partner, Lucid Reverie (confirmed)

e Marian Call, social media entrepreneur (confirmed)

e Tyler Arnold, Co-Founder, SimplySocial (confirmed)

Action Item Selection — Presentation, Discussion, Voting

e 5min — Topic representatives present goals

e 30min — Discussion of goals, time for advocating goals

e 10min — Consensor session: selecting/prioritize 5 goals and topical question

Working Group One Actions
Topic group presentation, full group discussion and Consensor session

Working Group Two Actions
Topic group presentation, full group discussion and Consensor session



3:15pm Break and Energizer

3:30pm Working Group Three Actions
Topic group presentation, full group discussion and Consensor session

4:15pm Working Group Four Actions
Topic group presentation, full group discussion and Consensor session

5pm Break

5:15pm Working Group Five Actions
Topic group presentation, full group discussion and Consensor session

6pm Wrap up and Announcements

6:15pm Transportation to dinner

6:30pm Dinner at Elizabeth Peratrovich Hall
Poetry Slam

8:15pm Transportation to Centennial Hal

8:30pm Unanimous Consent and Challenge ltems

Review action items. Delegates can cross off any action item that they don’t
support. Any action items that are remaining, have unanimous support and will
be put into a letter or resolution. This letter or resolution will be sent to policy
makers, shapers and administrators across the state.

Remaining action items can be considered for challenge. Challenges must be
submitted by midnight and require 12 signatures and suggested amendment
(using challenge/amendment form).

10pm Adjourn and return to hotel
Midnight Challenge Items and Nominations for Legislative Delegation due and Curfew

Saturday, January 7, 2012

Remember to pack and be out of your room by 7:00am (no need to check out individually).
Unless your departure is not until Sunday, please have your luggage packed and stored by this
time. All luggage will be stored at the hotel’s front desk during today’s events and loaded on bus
for transport to airport.

7am Breakfast

7:30am Thinking Politically



e Clive Thomas, University of Alaska Southeast (confirmed)

8am Plenary Session
Challenge items raised, discussion, and voting

In order to address controversial issues in a way that will note differences of
opinion, delegates will decide whether Challenge items should require majority,
2/3 or % vote to adopt.

9:30am Final document approval with Consensor

Selections for Legislative Delegation - March 14-16

Signatures of delegates on report and letter/resolution.

10am Final reflections
Evaluation
1lam Adjourn

Delegates depart -- ground transportation to airport will be provided

Sunday, January 8, 2012
Possible travel day for some delegates - ground transportation to airport will be provided

Flight discounts provided by Alaska Airlines

Ground transportation provided by Princess Cruises
Hotel discounts provided by Goldbelt Hotel

Live TV and web coverage by 360 North



